City of North Little Rock
Executive Summary — FY2019 Budget

Included in this binder is the working draft of the FY2019 budget for the following funds: General, Street, Sales
Tax Capital Improvement, Special Projects Infrastructure, Airport, Parks, 2017 Sales Tax Capital Improvement

and Electric.
There are no across-the-hoard raises for employees included in any budgets.

The budget increase in Personal Services in all budgets is related to the 2.2% across-the-board raises that were
given in August, 2018, as well as requests for 1 new position in Human Resources and 6 new positions in Parks,

The following information is a summary of some key items included in these budget amounts, as wellas a

comparison to FY18 amounts.

General Fund Revenue Projections —

FY18 budget FY19 budget
Revenue $69,529,539 $69,892,752
General Fund Expense Projections —
FY18 — as initially adopted:
Personal Services $50,135,206
Maintenance & Operations 10,051,487
Other 6,393,174
Total $66,579,867

FY19 ~ as presented in accompanying documents — “2019 Mayor/Chief of Staff”:

Personal Services $49,757,033
Maintenance & Operations 9,346,815
Other 8,225,955
Total $67,329,803

Most department requests for capital expenditures have been removed from the General Fund budget. We
are budgeting many capital purchases in the Sales Tax Capital Improvement Fund including police and fire
vehicles and equipment, and other departmental vehicles and equipment.

We look forward to the discussion and work we will do together in order to put forward a budget to be

adopted in early December.
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10/17/2018
FY19 ORIGINAL REQUEST-VERSION FOR CITY COUNCIL

DEPARTMENT PERSONAL MAINT. & OTHER TOTAL FY18 Budget Diff
SERVICE OPERATION as 0f 10.17.18
1 ADMINISTRATION 1,847,517.83 405,116.00 0.00 2,252,633.83 2,298,839.00 (46,205.17)
3 ANIMAL SHELTER 682,386.00 213,623.00 0.00 895,909.00 851,801.00 44,108.00
4 SPECIAL APPROPRIATION 0.00 0.00 8,129,285.00 8,129,285.00 8,111,701.00 17,584.00
6 CITY CLERK 342,596.46 20,110.00 0.00 362,706.46 345,240.00 17,466.46
7 EMERGENCY SERVICES 2,096,031.29 205,645.00 0.00 2,301,676.29 2,295,180.00 6,496.29
9 FINANCE 791,407.00 46,430.00 0.00 837,837.00 957,839.00 (120,002.00)
10 FIRE 14,366,157.60 1,432,080,00 0.00 15,798,237.60 _ 16,888,426.00  (1,090,188.40)
11 HEALTH 0.00 87,485.00 0.00 87,485.00 83,515.00 3,970.00
12 LEGAL 667,021.37 149,230.00 0.00 816,251.37 801,117.00 15,134.37
13 FIRST COURT 575,675.00 33,300.00 0.00 608,975.00 637,107.00 (28,132.00)
14 SECOND COURT 558,726.00 11,500.00 5,000.00 575,225.00 529,809.00 45,416.00
15 PUBLIC DEFENDER 0.00 0.00 0.00 0.00 8,715.00 (8,715.00)
19 HUMAN RESOURCES 716,833.77 78,785.00 1,669.80 797,288.57 729,030.00 68,258.57
20 COMMERCE & GOV. RELATION 294,859.00 14,300.00 0.00 309,169.00 309,422.00 (263.00)
21 PLANNING 904,708.98 94,650.00 0.00 999,358.98 891,864.00 107,494.98
22 POLICE 20,088,510.53 2,259,120.00 0.00 22.347,630.53 _ 23,416,588.00  (1,068,957.47)
23 CODE ENFORCEMENT 785,895.00 283,655.00 0.00 1,069,560.00 1,220,748.00 (151,198.00)
24 PUBLIC WORKS 909,547.00 264,528.00 0.00 1,174,075.00 1,254,502.00 (80,427.00)
25 NEIGHBORHOOD SERVICES 130,531.00 41,875.00 0.00 172,406.00 191,569.00 (19,163.00)
27 SANITATION 2,336,863.00 2,834,858.00 0.00 5,171,721.00 4,945,153.00 226,5668.00
30 VEHICLE MAINTENANGE 888,660.69 147,100.00 0.00 1,035,760.69 1,013,379.00 22,381.69
31 SENIOR CITIZENS 513,169.00 551,150.00 90,000.00 1,154,319.00 1,134,230.00 20,089.00
50 COMMUNICATIONS 100,684.48 110,300.00 0.00 210,884.48 148,052.00 62,832.48
51 FIT 2 LIVE 159,353.00 62,075.00 0.00 221,428.00 171,438.00 49,990.00
TOTAL GENERAL FUND BUDGET 49,757,033.00 9,346,815.00 8,225,054.80  67,329,802.80 69,235,264.00  (1,905,461.20)
TOTAL EXPENSE - DEPT HEAD REQUEST-FY19 67,329,802.80
ESTIMATED REVENUE 2019 69,892,762.00

NET OVERAGE I 2,562,949.20 I
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