TO: NORTH LITTLE ROCK WASTEWATER TREATMENT COMMITTEE
FROM: MARC WILKINS, DIRECTOR
SUBJECT: COMMITTEE MEETING CANCELED FOR APRIL

DATE: APRIL, 2020

In accordance with the Governor’s guidelines related to COVID-19 and meetings, there will NOT
be a committee meeting this month (April,2020). After review of the potential agenda items and
discussion with Mr. Matthews, we decided to provide a copy of the agenda with summary reports
to keep the committee members informed. Formal actions will be taken at the regularly scheduled
May committee meeting.

Copies of reports from each department head are included with the supplemental information at the
front of your packet. All staff are working from their regular stations, and progress is relatively
normal. Challenges related to COVID-19 include purchase of personal protective equipment and
implementation of safety protocols. One item that may draw attention in the April credit card
statement is the purchase of hand sanitizer from the Rocktown Brewery (it’s 70% isopropyl
alcohol). Understanding and adoption of policies related to the Families First Coronavirus Relief
Act required a considerable amount of energy and time, and public access to the plant and buildings
is being restricted pending relaxation of the social distancing guidelines.

FEMA has committed to funding all of the projects on which we requested assistance with the
exception of stabilization of the Arkansas River bank adjacent to the Faulkner Lake WRF Outfall.
FEMA assistance will be 75% of the actual cost of repairs. Staff are delaying the advertisement of
bids for the large diameter interceptor projects due to corporate travel policy restrictions of some
out-of-state contractors. To date $111,105.85 has been received from FEMA.

Projects related to the 50% matching ADEM grant are underway. Raising the walls of the Parshall
flume and installation of the 12-inch gate valve at Faulkner Lake WRF are substantially complete.
Contracts have been awarded and materials ordered for raising the electrical services to the White
Oak WREF influent pump station and lagoons. And a contract has been awarded for the White Oak
WRF access road. Purchase of an easement is currently underway.

Construction of the new Collection Systems Building is very near complete. We anticipate moving
into the building beginning the week of April 13-17.



TREATMENT DEPARTMENT STATUS REPORT

Faulkner Lake

Maumelle

Five Mile

White Oak

Jaime Marrow
Office Assistant I1

March, 2020
BOD
6.2 mg/L (30 Max.)

19.9 mg/L (30Max.)

CBOD

9.9 mg/L (25 Max.)

6.9 mg/L (25 Max.)

LIS
3.7 mg/L (30 Max.)

17.1 mg/L (30 Max.)

1SS
14.2 mg/L (90 Max.)

22.7 mg/L (90 max.)



North Little Rock Wastewater Utility

2020 Year-To-Date Work Recap Report

C rews: Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Y TD
MANHOLE:
Disconnects 14
Taps 0 0
Repairs 81 196
# of MH's Grouted 33 82 176
#of Coats 66 164 122 352
MH Depth (Ft/In) 0.0 30.0 0.0 30
# of Bags of Grout

POWER DRIVE:

#ofFt Cleaned | 4527 [ 8436 | 4830 | | | | | | | [ | | 1779/

PWR RODDER #1:

#ofFtCleaned | o0 [ o0 | o0 [ [ | | | | | [ | | 0 |

REPAIR #1:

Repairs

New Manholes

New Lines

Disconnects

Taps

Miscellaneous

REPAIR #2:

Repairs

New Manholes

New Lines

Disconnects

Taps

Miscellaneous

REPAIR #3:

Repairs

New Manholes

New Lines

Disconnects

Taps

Miscellaneous

REPAIR #4:

Repairs

New Manholes

New Lines

Disconnects

Taps

Miscellaneous

TROUBLE:

# of Ft Cleaned

Stop-Ups

Private Lines

Cave-Ins

Flooded Houses 0 0 0 0

Miscellaneous 47 44 34 125

Total Calls 90 82 75 247

VACCON #1:

#of Ft Cleaned [ 19239 | d5983 | 28466 | | | | | | | | | | 03688 |

VACCON #2:

#of Ft Cleaned [ dLo0L | dise2 L dod0 | | | | | | | | | | 0382 ]

VACCON #3:

#of Ft Cleaned [/ 43380 | 28707 | 38230 | | | | | | | | | | 110317

VACCON #4:

#of Ft Cleaned [/ 36916 L tou | o | | | | | | | | | | 3887 |

VACCON #5:

#of Ft Cleaned [/ 26636 | d0797 | 28732 | | | | | | | | | | 06[65 ]

TV #1
# of Ft L ossa [ destt f 248 L | | | | | | | | | 5753 ]
TV #2

#of Ft 13,105 13,025 18,963 45,093




NLR Wastewater Utility
Maintenance & Repair Department

Work Recap by Ward
March-20
Crews:
MANHOLE: Ward 0 Ward 1 Ward 2 Ward 3 Ward 4 Ward 5 Total
Disconnects 0 3 0 0 1 0 4
Taps 0 0 0 0 0 0 0
Repairs 3 11 9 39 14 0 76
# of MH's Grouted 1 10 6 35 9 0 61
#of Coats 2 20 12 70 18 0 122
MH Depth (Ft/In) 0.0 0.0 0 0 0 0 0
# of Bags of Grout 1 3 1 6 4 0 15
POWER DRIVE: Ward 0 Ward 1 Ward 2 Ward 3 Ward 4 Ward 5 Total
# of Ft Cleaned 0 2,515 0 2,316 0 0 4,831
PWR RODDER #1: Ward 0 Ward 1 Ward 2 Ward 3 Ward 4 Ward 5 Total
# of Ft Cleaned 0 0 0 0 0 0 0
REPAIR #1: Ward 0 Ward 1 Ward 2 Ward 3 Ward 4 Ward 5 Total
Repairs 0 1 1 0 0 0 2
New Manholes 0 0 0 0 0 0 0
New Lines 0 0 0 0 0 0 0
Disconnects 0 0 0 0 0 0 0
Taps 0 0 0 0 0 0 0
Miscellaneous 0 5 5 0 1 1 12
REPAIR #2: Ward 0 Ward 1 Ward 2 Ward 3 Ward 4 Ward 5 Total
Repairs 0 6 0 0 0 0 6
New Manholes 0 0 0 0 0 0 0
New Lines 0 0 0 0 0 0 0
Disconnects 0 0 1 0 0 0 1
Taps 0 0 0 0 0 0 0
Miscellaneous 0 1 5 0 0 0 6
REPAIR #3: Ward 0 Ward 1 Ward 2 Ward 3 Ward 4 Ward 5 Total
Repairs 0 2 1 0 0 0 3
New Manholes 0 0 0 0 0 0 0
New Lines 0 1 0 0 0 0 1
Disconnects 0 0 1 0 0 0 1
Taps 0 0 0 0 0 0 0
Miscellaneous 0 0 4 0 0 2 6
REPAIR #4: Ward 0 Ward 1 Ward 2 Ward 3 Ward 4 Ward 5 Total
Repairs 0 2 1 0 1 0 4
New Manholes 0 1 0 0 1 0 2
New Lines 0 0 0 0 0 0 0
Disconnects 0 0 0 0 0 0 0
Taps 0 0 0 0 0 0 0
Miscellaneous 1 1 3 0 0 2 7
TROUBLE: Ward 0 Ward 1 Ward 2 Ward 3 Ward 4 Ward 5 Total
# of Ft Cleaned 0 0 0 0 0 0 0
Stop-Ups 1 3 4 0 0 0 8
Private Lines 0 1 17 5 5 1 29
Cave-Ins 0 0 3 0 0 1 4
Flooded Houses 0 0 0 0 0 0 0
Miscellaneous 0 1 5 4 3
Total Calls
VACCON #1:
# of Ft Cleaned
VACCON #2:
# of Ft Cleaned
VACCON #3:
# of Ft Cleaned
VACCON #4:
#of Ft Cleaned
VACCON #5:
#of FtCleaned | 147 [ 2251 | 2007 ] 23330 | 97 | 0 | 28732 |
TV #1
o Fi Chss | oom | e |12 |0 | oo | 2443 |
TV #2

#of Ft 0 17,904 499 352 208 0 18,963
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BN NORTH LITTLE ROCK WASTEWATER UTILITY S

Memorandum

TO: Marc Wilkins

FROM: Michael Clayton

DATE: 04/07/20

RE: Engineering Department Major Projects Status

South Levy Indian Hills Pipe Bursting 2017 Rehabilitation Project: The Contractor has
completed all but five line segments which the project is estimated to be 90% complete.
Approximately 43,365 linear feet of pipe has been replaced with pipe bursting.

South Levy Indian Hills CIPP 2017 Rehabilitation Project: The Contractor has completed
approximately 85% of the project. Approximately 43,310 linear feet of pipe has been replaced
with Cured In-Place Pipe.

Lakewood Pipe Bursting 2019 Rehabilitation Project: The Contractor is having trouble
bringing in out-of-state cleaning and CCTV crews for the preliminary work due to COVID-19.
Two additional pipe bursting crews from out-of-state was brought in last week to facilitate the
project. At this time, approximately 2,942 linear feet of pipe has been replaced with pipe
bursting.

CMMS Project: True North has provided inspection and work order templates in CityWorks
for our Collections System department for initial review. Staff will complete this review and
meet online with True North later this week. True North has set up our GIS test data in ESRI’s
portal environment. Next up is partial Staff training to edit and manage the data in this new
environment and it is anticipated that the bulk of this task will be completed this

week. Following this we will transition our data into the Local Government Information Model
schema and move the data into production mode.

White Oak Access Road: The contract has been awarded to Burkhalter Technologies and
waiting for authorization to begin construction.

Upper Riverside Interceptor 2020 Rehabilitation Project: Plans and contract documents are
complete and ready to advertise for bidding to out-of-state contractors.

Dark Hollow Interceptors CIPP 2019 Rehabilitation Project: Plans are complete and
contract documents will be developed once we can advertise to out-of-state contractors.

7400 BAUCUM PIKE PHONE (501) 945-7186
P.O. BOX 17898 FAX (501) 945-3716
NORTH LITTLE ROCK, AR 72117-0898



BN NORTH LITTLE ROCK WASTEWATER UTILITY S

Memorandum

TO: Marc Wilkins

FROM: Lyle Leubner

DATE: 04/07/20

RE: Operations Status Report

Repair Update - Faulkner Lake Belt Press #1

At the January 2020 committee meeting, staff was authorized to utilize a contractor to repair a
catastrophic 12” roll shaft failure in the amount of $40,588.26 for parts and labor. Concurrently,
maintenance staff was investigating a way to make the repair with in-house resources. The 400-
Ib. roll sits in tight quarters, and both contractors were only comfortable quoting removal by
complete machine disassembly.

Assistant Supervisor Brian Kirkendoll and Senior Electrician James Rhodes devised a creative
plan to remove the roll assembly from the side by supporting it internally, within the belt press
frame and externally from the building’s rafters, as it was being pulled out. They then focused
their plan on how to reinstall the repaired roll and came up with a wooden frame with rollers,
combined with an extendable load support beam.

A machinist by trade, Supervisor Dwayne Marrow came up with a plan to repair the existing roll,
saving the Utility $7,868 in parts. Maintenance team Mike Lewellen, Cody Burnett, Gene Denio,
and Jayson Uekman provided the muscle required to help manhandle the roll out of and back into
place, along with straightening the bent press frame. Both the removal/installation and roll repair
plans executed without fail. The belt press has been back online since March 24™ and has operated
flawlessly. The in-house repair saved the Utility approximately $38,000.

7400 BAUCUM PIKE PHONE (501) 945-7186
P.O. BOX 17898 FAX (501) 945-3716
NORTH LITTLE ROCK, AR 72117-0898



BN NORTH LITTLE ROCK WASTEWATER UTILITY S

Memorandum

TO: Marc Wilkins

FROM: Marybeth Eggleston

DATE: 04/07/20

RE: Environmental Compliance & Safety Status Report

In Progress: Chris Lumpkin, Technical Specialist, and I are working on the permit renewal for
the White Oak Treatment Plant. We are also working on the Land Application Annual Reports
which are due May 1.

7400 BAUCUM PIKE PHONE (501) 945-7186

P.O. BOX 17898 FAX (501) 945-3716
NORTH LITTLE ROCK, AR 72117-0898



REPORT FOR
NORTH LITTLE ROCK WASTEWATER TREATMENT COMMITTEE
IN LIEU OF MEETING

DATE: April 10, 2020

(1) MINUTES OF THE MARCH 10, 2020 MEETING

(2) CAsH DISBURSEMENTS FOR MARCH 2020

(3) FINANCIAL REPORT FOR MARCH 2020

(4) REPLACEMENT - FAULKNER LAKE BELT PRESS CONVEYOR #2

(5) DRAFT—EGP, PLLC - AuDIT REPORT



(1)

NEW BUSINESS

Minutes of the March 10, 2020 Committee Meeting



NORTH LITTLE ROCK
WASTEWATER TREATMENT COMMITTEE

MINUTES OF A MEETING HELD TUESDAY, MARCH 10, 2020

A meeting of the North Little Rock Wastewater Treatment Committee was
held on Tuesday, March 10, 2020 at the administrative offices located at the
Faulkner Lake Treatment Plant.

The meeting was called to order by Chairman Matthews at approximately
12:15 p.m. The roll was called and a quorum was present. Those in attendance at
the meeting were Mr. K.W. Matthews, Mr. Ed Nelson, Ms. Karen Bryant and Mr.
Gabe Stephens, and in addition, Mr. Jack Stowe, representative from the City of
Maumelle and Scott Grummer, Chief of Staff for the Mayor of Maumelle. Also in
attendance were Mr. Marc Wilkins, Director, Mr. Michael Clayton, Assistant
Director, Ms. Gina Briley, Mr. Charles Frost, Mr. Ronnie Thompson, Mr. Lyle
Leubner, Ms. Marybeth Eggleston, Mr. Tad Bohannon and Mr. Jeff Mascagni with
Central Arkansas Water, Mr. Scott Hilburn with Hilburn, Calhoon, Harper,
Pruniski & Calhoun, Ltd. and Dawn Harmon. ‘

First, the Committee reviewed the minutes of its February 11, 2020 meeting.
There being no questions or comments, a motion was made by Mr. Nelson, seconded
by Ms. Bryant, to approve the minutes of its February 11, 2020 meeting. The
motion carried unanimously.

Mr. Jeff Mascagni, then addressed the Committee with regard to the CAW
Billing Services Agreement. He went through a power point presentation which
highlighted their 2017 Cost of Service Study. The purpose of this study was to
update billing fees to more closely align with operating cost of providing service.
For the Utility’s level of service, level three (3), the fee per bill was $1.6882. In
2001, the proposed billing fee was $1.84. Currently, the fee charged 1s $0.98. The
new rate proposed for 2020 is $1.01, which is a three percent (3%) increase. The
Commaittee also addressed with the CAW representatives the items noted in the
Hilburn Law Firm’s letter to the Utility dated February 27, 2020. Chainman
Matthews asked Mr. Scott Hilburn to get with CAW to discuss the other changes in
the contract. Additionally, CAW confirmed that NLRW and LRWR were the only
two hold outs on approving the new billing agreement. After further discussion,
CAW stated they would agree to the following changes to the billing agreement:

6. Service Charge. Beginning on April 1, 2019, CAW shall receive $0.983
per bill that CAW transmits or delivers to each customer on behalf of the Utility
(Service Charge). Service Charge shall be annually adjusted on April 1, 2020, 2021,




2022, 2023 and 2024 by three percent (3%). On April 1, 2025, 2026, 2027, 2028 and
2029, the service charge shall be adjusted by three percent (3%) or if the previous
calendar year’s change in the Consumer Price Index — All Urban Consumers (case
year 1982-84 = 100) as published by the Bureau of Labor Statistics, United States
Department of Labor exceeds 3%, the parties shall negotiate in good faith to
determine the service charge adjustment for that year. Major upgrades,
expenditures or changes to CAW’s billing system may require renegotiation of the
Service Charge.

16. Term. The initial term of Agreement shall begin on January 1, 2020,
for a period of ten (10) years. Thereafter, Agreement shall automatically renew for
additional one (1) year periods (each a "Renewal Term") thereafter.

After further discussion, A motion was then made by Mr. Nelson, seconded by Ms.
Bryant, to approve the revised language to the Billing Agreement which is:

6. Service Charge. Beginning on April 1, 2019, CAW shall receive $0.983
per bill that CAW transmits or delivers to each customer on behalf of the Utility
(Service Charge). Service Charge shall be annually adjusted on April 1, 2020, 2021,
2022, 2023 and 2024 by three percent (3%). On April 1, 2025, 2026, 2027, 2028 and
2029, the service charge shall be adjusted by three percent (3%) or if the previous
calendar year’s change in the Consumer Price Index — All Urban Consumers (case
year 1982-84 = 100) as published by the Bureau of Labor Statistics, United States
Department of Labor exceeds 3%, the parties shall negotiate in good faith to
determine the service charge adjustment for that year. Major upgrades,
expenditures or changes to CAW’s billing system may require renegotiation of the
Service Charge.

16. Term. The initial term of Agreement shall begin on January 1, 2020,
for a period of ten (10) years. Thereafter, Agreement shall automatically renew for
additional one (1) year periods (each a "Renewal Term") thereafter.

The motion carried unanimously.

Next, the Committee reviewed the cash disbursements for the month of
February 2020. Mr. Nelson asked a question regarding check number 48934 to the
Arkansas Municipal League in the sum of $95,601.88. Mr. Wilkins and Ms. Briley
confirmed the payment covered a twelve (12) month period and this policy carried
the $5,000.00 deductible. After a brief discussion, a motion was made by Mr.
Nelson, seconded by Mr. Stephens, to approve the cash disbursements for February
2020 reflecting total cash disbursements of $2,013,295.21 and fund transfers
between accounts of $1,493,416.67. The motion carried unanimously.



The Committee then reviewed the Financial Statement for February 2020.
Mr. Nelson asked why the industrial rate fees were down by approximately
$60,000.0. Mr. Wilkins and Ms. Briley advised Mr. Nelson and the Committee that
Kimberly Clark and the VA have decreased flows. Upon motion made by Mr.
Nelson, seconded by Mr. Stephens, the Committee unanimously approved the
Financial Statement for February 2020.

Mr. Wilkins then advised the Committee that the erosion of a creek bank has
exposed a section of an existing 10-inch concrete gravity sewer line creating the
need for emergency corrective actions. The section exposed is approximately 35 - 40
feet in length and is located about a quarter mile upstream from the bridge on
Avondale Road (locally known as Snake Hill). The staff took immediate action to
try to safe up the pipeline over the weekend of February 20 through March 1 in
response to predictions of a significant rainfall event. Diamond Construction, Inc.,
has been called in to construct a concrete protective barrier. The estimated cost of
the repair is $32,000 - $42,000.00 which will be funded through general revenues.
The 2020 budget includes $1,000,000.00 for emergency repairs. A motion was then
made by Mr. Stephens, seconded by Ms. Bryant, to authorize the use of Diamond
Construction Co., Inc. for the emergency corrective actions for the Lakewood Valley
Drive - Bank Stabilization 2020 project. The motion carried unanimously.

The Committee then discussed the Upper Riverside Interceptors CIPP 2020
Rehabilitation Project (FEMA Projects 111006 and 111015). Mr. Wilkins informed
them that the staff prepared bid documents for the cured-in-place rehabilitation of
interceptor sewer lines 1n response to the damages incurred from the 2019 flood.
The project includes debris removal or heavy cleaning and internal lining of
approximately 6,116 linear feet of 30-inch and 36-inch reinforced concrete pipe
interceptor sewer lines using CIPP. By-pass pumping, heavy cleaning and detailed
CCTV of the interceptors will be part of the CIPP activities. The estimated cost for
this project 1s $3,016,123 with 75% to be reimbursed from FEMA and 25% from
NLRW reserves based on actual cost. The Utility will pay the costs associated with
this project up front and FEMA will then reimburse the 75%. A motion was then
made by Ms. Bryant, seconded by Mr. Nelson, to authorize the staff to advertise for
bids for the Upper Riverside Interceptors CIPP 2020 Rehabilitation Project. The
motion carried unanimously.

The Committee was then advised that the bids for the 2019 Auxiliary
Generators and Transfer Switches were opened Thursday, March 5, 2020 at 10:00
a.m. The project consists of installing four (4) generators and automatic transfer
switches at the following existing pump stations:



Mid-State 30 kW

Rixie RR 30 kW
Maumelle High School 60 kW
Osage Hills 45 kW

Lock-Wood Electric, Inc. of Conway, Arkansas submitted the low bid in the amount
of $135,850.00. The 2020 budget includes $160,000.00 for this project. A motion
was then made by Ms. Bryant, seconded by Mr. Stephens, to authorize the staff to
enter into a contract with Lock-Wood Electric, Inc. of Conway, Arkansas for the
2019 Auxiliary Generators and Transfer Switches project in the amount of
$135,850.00. The motion carried unanimously.

The Committee then discussed the White Oak All-Weather Access Road.
Bids for this project were opened on Thursday, March 5, 2020 at 10:30 a.m. The
project consists of constructing an all weather access road to the White Oak WTP
one foot above the Base Floodplan Elevation. Burkhalter Technologies, Inc. of
North Little Rock, Arkansas submitted the low bid in the amount of $151,406.00.
This project is not included in the 2020 budget. However, it is included 1n the State
Hazard Mitigation Grant 2020 and will be eligible for 50% funding. The remaining
50% will come from general revenues. It was also noted that Mr. Clayton 1s
working with Gene Pfeifer to secure the necessary easement for the access road. A
motion was then made by Ms. Bryant, seconded by Mr. Stephens, to authorize the
staff to enter into a contract with Burkhalter Technologies, Inc. of North Little
Rock, Arkansas for the White Oak WTP All-Weather Access Road project in the
amount of $151,406.00. The motion carried unanimously.

Mr. Wilkins then advised the Committee that payment in the sum of
$358,533.62 was received from the insurance company during the month of
February for the fire bay loss. To date, the Utility has been reimbursed the sum of
$1,608,533.00 with a claim balance of $686,856.15 still outstanding.

Mr. Wilkins then informed the Committee that an email communication was
received from Larry Martin, a resident, who claimed the Utility employees put out
rat poison that killed his pet. After an investigation, Mr. Wilkins stated that the
Utility did not do this and was further not responsible for Mr. Martin’s pet.

Upon motion made by Mr. Nelson, seconded by Mr. Stephens, the Committee
unanimously excused the absence of Mr. Smith from the meeting.

There being no further action to come before the Committee, a motion was
made by Mr. Nelson to adjourn the meeting. The motion carried unanimously, and
the meeting was adjourned at approximately 1:20 p.m.



APPROVED AS TO FORM: RESPECTFULLY SUBMITTED,

K. W. MATTHEWS, CHAIRMAN SYLVESTER SMITH,
VICE-CHAIRMAN/SECRETARY



(2)

CASH DISBURSEMENTS FOR MARCH 2020

Cash Disbursements for March 2020 show total
Cash Disbursements of $2,729,539.21 and
Fund Transfers between accounts of $2,012,766.67.
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REPLACEMENT
FAULKNER LAKE BELT PRESS CONVEYOR #2

The Belt Press is a critical piece of plant equipment as it is used to dewater wastewater sludge
prior to disposal. The machine utilizes a three conveyor system in series to move the material
out to a 20 yard roll off dumpster. The conveyor system is original to the 1995 Phase | project.
The second conveyor is in a vertical orientation and has extensive housing wear and fatigue,
allowing materials to squeeze out of housing cracks and onto the floor. Last year, a Band-Aid
patch was welded on in various places to keep the equipment in service until a replacement
could be budgeted. New areas are starting to wear through, so replacement is timely and
budgeted for in the 2020 budget. Existing equipment is manufactured by Spirac and is sold
sole source through this area’s designated representative, Jack Tyler Engineering. A quotation
has been received in the amount of $21,381. Conveyor #1 and Conveyor #3 are still in

serviceable condition at this time.

ACTION TAKEN:

The Director authorized staff to order the replacement conveyor #2 from Jack Tyler
Engineering, Inc. in the amount of $21,381.
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