AGENDA FOR
NORTH LITTLE ROCK WASTEWATER TREATMENT COMMITTEE
MEETING

RE:

Committee Meeting

PLACE:

Faulkner Lake Treatment Plant
7400 Baucum Pike, North Little Rock, Arkansas 72117

DATE:

November 6, 2018

TIME:

12:15 PM

(1)

APPROVAL OF THE MINUTES OF THE OCTOBER 9, 2018 MEETING

(2)

DECLARE AN EMERGENCY FOR FIRE DAMAGES AT FAULKNER LAKE WRF

(3)

REPLACE VAC-CON AND CCTV UNITS

(4)

CLEAN UP OF FIRE RELATED DAMAGES TO THE COLLECTIONS SYSTEMS FACILITIES

(5)

TAGGART/ARCHITECTS

(6)

DEMOLITION AND RECONSTRUCTION OF FIRE DAMAGED FACILITIES

(7)

DISCUSSION

(1)
NEW BUSINESS

ACTION REQUESTED:
Approval of the Minutes of the October 9, 2018 Committee Meeting

NORTH LITTLE ROCK
WASTEWATER TREATMENT COMMITTEE
MINUTES OF A MEETING HELD TUESDAY, OCTOBER 9, 2018
A meeting of the North Little Rock Wastewater Treatment Committee was
held on Tuesday, October 9, 2018 at the administrative offices located at the
Faulkner Lake Treatment Plant.
The meeting was called to order by Chairman Matthews at approximately
12:14 p.m. Those in attendance at the meeting were Mr. K.W. Matthews, Mr. Ed
Nelson, Ms. Karen Bryant and Mr. Jay Carman, and in addition, Mr. Jack Stowe,
representative from the City of Maumelle. Also in attendance were Mr. Marc
Wilkins, Director, Ms. Gina Briley, Mr. Charles Frost, Mr. Ronnie Thompson, Mr.
Michael Clayton, Mr. Lyle Leubner, Richard Penn with the City of Sherwood,
Permits & Planning Department, Mr. Sam Hilburn and Mr. Mark Halter with
Hilburn, Calhoon, Harper, Pruniski & Calhoun, Ltd. and Dawn Harmon.
First, the Committee reviewed the minutes of its September 11, 2018
meeting. There being no questions or comments, a motion was made by Mr. Nelson,
seconded by Ms. Bryant, to approve the minutes of the September 11, 2018 meeting.
The motion carried unanimously.
The Committee then reviewed the cash disbursements for September 2018.
There being no questions or comments, a motion was made by Ms. Bryant, seconded
by Mr. Nelson, to approve the cash disbursements for September 2018 reflecting
total cash disbursements of $2,100,162.15 and fund transfers between accounts of
$1,455,092.48. The motion carried unanimously.
Upon motion made by Mr. Nelson, seconded by Ms. Bryant, the Committee
unanimously approved the Financial Statement for September 2018.
Next Mr. Wilkins discussed with the Committee the purchase of hydraulic
modeling software for the Engineering Department. Mr. Wilkins stated that the
staff has evaluated four software products over the past two years and recommends
InfoSWMM Executive Suite because it meets the following objectives for the Utility:
•
•
•

It utilizes the existing GIS software
It is EPA approved
It will assimilate flow data from the current set of portable flow meters

•

It is capable of utilizing the data from the 2011 Master Plan and the
Maumelle Diversion Project

Training is not available locally and will cost approximately $8,400.00 to train three
staff members. The total cost of the software, subscription fees and training for
three staff members for the first year is $38,740.00. The 2018 Budget includes
$62,000.00 to purchase software for the Engineering Department. It was also noted
that annual subscription fees for subsequent years will be $4,890.00 per year. After
further discussion, a motion was made by Mr. Nelson, seconded by Ms. Bryant, to
authorize the staff to purchase InfoSWMM Executive Suite Floating License for
5,000 links in the amount of $27,540.00. The motion carried unanimously.
Next, the Committee discussed the purchase of a new Vac-Con. Mr. Wilkins
stated that the Vac-Con is the most productive and cost-effective method for
cleaning gravity sewer lines. The Utility currently operates four Vac-Con crews and
maintains a fifth Vac-Con as a spare to be shared by all four crews. Having the
spare Vac-Con enables production when one of the Vac-Cons is out of service. In
addition to cleaning pipelines, the Vac-Cons are used for specialized tasks at all of
the treatment plants, pump stations and in the collection system. The Staff
submitted a draft 2019 Budget which includes $436,000.00 for the purchase of a
new Vac-Con to replace the current spare. The local Vac-Con representative has
offered a 2018 model (brand new) for $405,619.00 through the Houston-Galveston
Area Cooperative (HGAC) if payment can be made by January 2, 2019, a savings of
approximately $30,381.00. The current spare Vac-Con is a 2011 model, with 60,339
miles on the vehicle and 7,267 hours on the auxiliary motor. To date $43,470.21 has
been spent on maintenance excluding fuel. This unit will be auctioned off. After
further discussion, a motion was made by Mr. Carman, seconded by Mr. Nelson, to
authorize the staff to purchase a Vac-Con through HGAC in the amount of
$405,619.00 with payment being due by January 2, 2019. The motion carried
unanimously.
Mr. Wilkins then updated the Committee with regard to the 2018
compensation study. He stated that when this matter was tabled at the September
meeting, he was directed by the Committee to prepare bonus/annual adjustment
scenarios. The bonus scenario was prepared based on the impact of a $1,000.00
bonus at the end of the year and a $2,000.00 bonus at the end of the year. The
annual adjustment scenario was prepared giving each employee a $1,000.00 raise
along with a cost of living increase. Mr. Nelson stated that after talking with
Utility staff and employees, bonuses are nice but individuals have bills that need to
be paid monthly. After much discussion, the Committee felt that in order to catch
up with the discrepancy in salaries with other local utilities, an across the board

annual adjustment including CPI was the appropriate action. Therefore, a motion
was made by Mr. Nelson, seconded by Ms. Bryant, that effective January 2019,
salaries for all employees would be increased by $1,000 (which narrows the gap in
the discrepancy of income) along with a 2% cost of living increase and that the
Committee would again address the issue in 2020, but could not make a
commitment at this time. The motion carried unanimously. Additionally, since it is
that time of year, the Committee asked the staff to include the new salary numbers
in the 2019 draft Budget.
A motion was then made by Mr. Nelson, seconded by Ms. Bryant, to excuse
the absence of Mr. Smith from the meeting. The motion carried unanimously.
Mr. Wilkins then updated the Utility on the grease abatement program. This
educational program will be presented to 4th graders. The continuing education is
mandated by the Consent Order. This year’s campaign is called Maintain YOUR
Drain. The Utility presented a lid which is made to fit on various sizes of cans that
individuals could use as grease containers.
Mr. Wilkins then displayed to the Committee members examples of the
engineering projects being done in-house which has saved the Utility hundreds of
thousands of dollars.
There being no further action to come before the Committee, a motion was
made by Mr. Nelson to adjourn the meeting. The motion carried unanimously, and
the meeting was adjourned at approximately 1:00 p.m.
APPROVED AS TO FORM:

RESPECTFULLY SUBMITTED,

K. W. MATTHEWS, CHAIRMAN

SYLVESTER SMITH,
VICE-CHAIRMAN/SECRETARY

(2)
FIRE DAMAGE TO FAULKNER LAKE WATER RECLAMATION FACILITY

Monday, October 29, 2018 at approximately 10:40pm, the late shift operator on-duty at the
Faulkner Lake Water Reclamation Facility reported a fire in the Vac-con bays of the Collection
Systems Department. The North Little Rock Fire Department responded quickly to extinguish
the fire. The cause of the fire has not been determined at this time but is expected to be
technical in nature.
There were no injuries.
There appears to be structural damage to four (4) Vac-con bays and two (2) closed-circuit
television (CCTV) van bays. There is significant fire, water and smoke damage to the inventory
bay, and there is also smoke damage to the Collection Systems Department offices. Three
(3) Vac-cons are total losses. Two (2) Vac-cons were undamaged and are currently in
service. Both CCTV vans are total losses. There is also minor damage to two pickup trucks,
and an unknown loss of inventory. The extent of damage is still being evaluated.
Collection Systems Department office staff have been temporarily relocated to other buildings
while the smoke damage is being cleared. All normal operations are continuing, and
customers should not experience any issues regarding service.
None of the water reclamation processes were affected, and provisions have been made to
restrict runoff from the fire damaged buildings.

ACTION REQUESTED:
Declare an emergency.

(3)

REPLACE VAC-CON AND CCTV UNITS

Three Vac-con trucks (Units #122, #104 and #133) and two closed-circuit television trucks
(Units #118 and #121) were destroyed by a fire on Monday, October 29, 2018. All units are a
total loss. The Vac-cons and CCTV vans are major components of our proactive collection
system maintenance program and are essential to our compliance with the Consent
Administrative Order.
Following is a listing of the Vac-con and CCTV Units which were destroyed in the fire:
NORTH LITTLE ROCK WASTEWATER
LIST OF VEHICLES LOST IN THE FIRE

PURCHASE
UNIT# DESCRIPTION
DATE
104 VAC-CON
5/7/2011
118 TV VAN
6/30/2014
121 TV VAN
3/1/2015
122 VAC-CON
5/12/2015
133 VAC-CON
10/24/2017

PURCHASE
AMOUNT
$ 324,952.00
$ 185,100.00
$ 197,394.00
$ 350,000.00
$ 372,500.00

AS OF 10/31/18
ACCUMULATED
DEPRECIATION
$
324,952.00
$
160,420.00
$
144,755.60
$
239,166.66
$
74,500.00

AS OF 10/31/18
BOOK
VALUE
$
$
24,680.00
$
52,638.40
$
110,833.34
$
298,000.00

AS OF 9/30/18
MAINTENANCE/
REPAIR COST
$
43,480.70
$
7,077.93
$
2,598.62
$
7,620.94
$
268.49

MILEAGE
60,894
48,398
35,797
42,775
9,028

AS OF 10/24/18
AS OF 10/29/18
AS OF 10/15/18
AS OF 10/29/18
AS OF 10/29/18

We have received quotes from the Houston-Galveston Area Cooperative for three (3) Vaccons @ $405,619/each, and one (1) CCTV gasoline powered van @ $204,100 and one (1)
CCTV diesel powered van @ $212,502. Delivery dates will vary between three to twelve
weeks after receipt of a purchase order.
These units were not scheduled for replacement and are not included in the 2018 Budget.

ACTION REQUESTED:

Authorize staff to purchase three Vac-cons and two CCTV vans through HGAC at a total cost
of $1,633,459.00.

(4)

FIRE RELATED DAMAGES TO THE COLLECTIONS SYSTEMS FACILITIES
Tuesday, October 30, 2018, after receiving verbal approval from Gallagher-Bassett Services,
Inc., Metro Disaster Specialists were engaged for fire related repairs to the Collections
Systems office building. Damages were extensive and will require:







removal, cleaning and replacement of the building contents
removal and replacement of the ceiling tiles, grid and insulation
clean and deodorize all building surfaces from the floor to the roof decking
seal and paint all walls
replace duct work
clean HVAC units

A complete list of the scope for the office building is attached.
The insurance company has cleared us to begin cleanup in the inventory bays and the CCTV
bays at this time, and staff would like to extend the scope of services with Metro Disaster
Specialists to include the cleanup of the contents of the inventory, Vac-con and CCTV bays
including removal of the insulation.

ACTION REQUESTED:

Authorize staff to use the services of Metro Disaster Specialists for fire related repairs to the
Collection Systems office building, cleanup of the contents of the inventory, Vac-con and
CCTV bays, including removal of the insulation and overhead doors.

(5)

TAGGART/Architects

TAGGART/Architects of North Little Rock, AR is currently involved in the preliminary design of
an addition to the Collection Systems offices. Remediation of the Collections Systems offices
require the removal of the building contents, HVAC ducts, ceiling tiles, ceiling grid and
insulation. With the building opened up in this manner, staff recommend the input of
TAGGART/Architects regarding replacement of the HVAC, computer drops, etc. to facilitate
the future addition. Staff also request architectural services for the replacements of the
inventory, Vac-con and TV bays.

ACTION REQUESTED:
Authorize staff to engage TAGGART/Architects of North Little Rock, AR for architectural
services related to the remediation of the Collection Systems offices and the replacement of
the inventory, Vac-con and TV bays.

(6)

DEMOLITION AND RECONSTRUCTION OF FIRE DAMAGED FACILITIES

Staff have received verbal approval from Gallagher Bassett Services, Inc. to pursue quotes for
replacement of the fire damaged facilities. Demolition of the inventory, Vac-con and TV bays
will begin following the removal of the building contents. It is during this demolition phase that
a contractor will be able to determine whether any portions of the metal structure can be
salvaged, or not.

CBM, Inc. is a qualified local construction company familiar with the

manufacturer of these metal buildings.

ACTION REQUESTED:

Authorize staff to retain the services of CBM, Inc. for demolition and reconstruction of fire
damaged collections systems facilities at the Faulkner Lake Water Reclamation Facility.

(7)

DISCUSSION

